Present State of the Jeju Diocese Small Christian Communities
   1. Current State of the Diocese and Parishes 

        1.1. Jurisdiction: 

        The entire island of Jeju-do (Chuja-do, Marado, Woodo, Chagwido, and 

        nearby areas) 

        1.2. Population and Number of Parishioners as of Dec. 31, 2005 

	         Area(㎢)
	Pop.
	Church pop.
	Bishops
	Priests
	Parishes
	Sub-Parishes

	1,847
	559,747
	62,113
	2
	40*
	24
	11


* This number includes priests from the diocese, missionaries, and monks      

       1.3. Parish Population Trends of the Past 4 Years       

	Type         Year
	2002
	2003
	2004
	2005
	Remarks

	# of Parishioners from Prev. Year 
	54,550
	57,198
	58,512
	60,286
	 

	 
	Baptism
	2,262
	2,062
	1,874
	1,809
	 

	
	Intra-diocese inflow 
	2,420
	1,932
	3,338
	3,677
	 

	
	Parishioners from other Diocese
	630
	592
	511
	520
	 

	
	Other
	437
	-550
	229
	398
	 

	
	Total
	5,749
	10,036
	5,952
	66,690
	 

	 
	Intra-diocese outflow
	3,245
	2,714
	3,277
	3,659
	 

	
	Parishioners from other Diocese
	481
	555
	615
	676
	 

	
	Deaths
	200
	235
	225
	224
	 

	
	Unregistered
	 
	 
	 
	 
	 

	
	Total
	3,926
	3,504
	4,117
	4,559
	 

	# of Parishioners from Current Year 
	57,198
	58,512
	60,286
	62,113
	 


1.4 Special Circumstances in the Diocese and Parishes 

        - Indigenous island religions still exert a strong influence 

        - Coexistence of urban, agricultural, and fishery industries 

        - Urgent need for church programs to address urbanization resulting from 

          the tourism industry 

2. Special Diocese Proclamations, Direction of Parish Programs and Detailed 
   Indicators of Church Programs 

     2.1 Diocese Proclamations and Direction of Parish Programs by Year 
2003 "Putting the Word into Action in our small Christian Community" aimed at fostering intimacy, unity and sharing within parishes 

2004 "Becoming one through the teachings of Christ" seeking to create oneness within the small Christian community 

2005 "Realization of a small Christian Community within the Family" aimed at improving life of faith starting with families 

2006 "Creating a holy family through the practical application of Love" aiming to build a small Christian community through intimacy and love within the family 

    2.2 Detailed Indicators of Church Programs by Year 

      2.2.1   2003 "Putting the Word into Action in our Christian Community" 

     ① Reading and studying the 2nd proclamation of the Vatican Council
           - Study and understand the meaning of "church" as it is defined in 

            "church edicts", and how to use this understanding in creating an ideal  

             Christian community 

        ② Frequent reading and writing about the Scriptures 

           - Church goers can transform their lives by following the Scriptures and 

             in doing so, parishioners can become one, transforming the world 

             around them, as well as creating a Christian community like the 

             original Church. 

        ③ Developing Volunteers and raising the participation level 
       In Christian Community Gatherings 

           - Building beautiful parishes through sharing and parishioner's 

             sense of belonging 

        ④ Attracting pre-Baptismal churchgoers and inactive Parishioners 

           - Creating an attractive and comfortable church atmosphere to promote  

             satisfaction and happiness among churchgoers, thereby ensuring  

             continued lives of faith 

        2003 was the first year that the Diocese of Jeju decided to execute the 2nd proclamation of the Vatican Council, and the diocese made efforts to promote "a community of intimacy, human relationships, oneness, and sharing." This year all priests, monks, nuns, and parishioners focused their efforts in creating an ideal small Christian community. 
 2.2.2.   2004 "Becoming one through the teachings of Christ" 

       ① Take the lead in revitalizing small Christian communities 

        - All parishes within the diocese actively participated in revitalization   

          efforts 

        - Small Christian community parishes were designated by region for 

          revitalization efforts 

        - Regional directors were responsible for developing and recruiting 

          volunteers 

        - Special re-education for small Christian communities was instituted 

        - The diocese held a competition for the expansion of small Christian 

          communities 

        - Invitation to inactive parishioners and pre-Baptismal churchgoers to 

          participate in small Christian communities 

       ② Gathering wisdom and strength for the revitalization of small Christian 

          communities within the family 

        - Campaign for spreading wisdom of the Scriptures among families 

        - Campaign for fostering family writing about the Scriptures 

        - Allocating a holy day each month for living out Christ's teachings within 

          the family 

        - Develop and carry out programs for making a holy family 

        - Establish and operate a family counseling center 

        - Continuously strengthen marriage education programs 

       ③ Show love and interest in Youth 

        - Programs about Scripture, Life, and Practical application of Christ's 

          teachings (3 areas) 

        - Promote the voluntary participation of youth in Church-sponsored events 

        - Create substantive teacher development programs 

        - Institute education emphasizing parishioner's obligations to God to develop 

          faith among youth 

        - Strengthen and support efforts to increase interest in a life of serving 

          God 

       ④ Be the light and the salt of the world 

        - Create a ministry for tourists for the active development of regional society 

        - Consider establishment and management of a "women's shelter" to 

           contribute to women's welfare 

        - Connect the social welfare functions of the diocese with those of each 

           parish for coordinated efforts 

        - Education of parish organizations and senior members for outside 
          ministries, management of training programs   

        - Support the livelihood, environment, and economic justice movements of 

          farming villages 

        - Take an interest in justice, human rights, and peace, especially the plight 

          of foreign laborers 

       ⑤ Becoming a mature Christian 

        - Regularly educate all parishioners about the rites of the Catholic church 

        - Establish Bible classes (each parish will promote continuing Bible study 

          classes and extend them to youth) 

        - Develop and train volunteers to educate others about the Bible 

        - Expand the Bible writing project and make sure all parishioners make 

          Bible reading part of their daily lives 

        - Hold Bible festivals and events for encouraging parishioners to read the 

          entire Bible 

       In 2004, the diocese laid a foundation for all priests to lead their parishes based on small Christian community ministries. Especially, focus was placed on reading,  writing and studying about Christ's teachings in order to strengthen small Christian communities. Also this year was important because small Christian community meetings and leadership training allowed communities nationwide to create a framework for such ministries. 

 2.2.3   2005 "Realization of a small Christian Community within the Family" 

       ① The basis of the real church- Small Christian Communities 

        - Parishioner's active participation in Small Christian Community events 

        - Make reading, writing and studying the Bible a part of parishioner's daily 

          lives   

        - Share joyous news with neighbors and parishioners 

       ② The Model of the Small Christian Community- the Family 

        - Family members meet once a week to read and discuss the Bible 

        - The whole family participates in Small Christian Community events 

        - Parents and children have sufficient time to speak their minds 

        In 2005, the concept of Small Christian Communities began to bear fruit. The active participation and interest of the clergy, monks, nuns and parishioners had never been higher and parish Small Christian Community meetings became quite lively events. Also, in families, the most important unit of Small Christian Communities, sharing of the Good News between family members created an opportunity for even greater developments of Small Christian Communities. 

 2.2.4   2006 "Creating a holy family through the practical application of Love" 

       ① From the Perspective of Small Christian Communities 

        - Aim to hold at least one Small Christian Community meeting per week 

        - Make reading, writing, and studying the Bible part of parishioner's daily 

          lives 

        - Share joyous news with neighbors and parishioners 

       ② From the Perspective of the Family 

        - Family members meet once a week to read and discuss the Bible 

        - The whole family participates in Small Christian Community events 

        - Parents and children have sufficient time to speak their minds 

        - Family retreats will be held every year 

       In 2006, members participating in Small Christian Community meetings experience God's love and intimacy within their families and share this with other members and in doing so, they do their best to practice Christ's love and sharing. 

      The Diocese of Jeju started the Small Christian Community movement in 2003 and today through this movement, we are doing our best to realize the ideal church. We still have a long and difficult road ahead, however. Nevertheless, if the clergy, monks, nuns, and parishioners become one we are confident that this process will make us happier and more hopeful. To this end, the Diocese of Jeju will give its utmost support to Small Christian Communities and we would like to make the following suggestions. 

3. Educational cases related to Small Christian Communities 

   (Educational contents, methods, and effectiveness) 

	Topic
	Intended Audience
	Participants
	Date
	Location
	Remarks

	Regional Parish Leadership School
	Each parishes' leader
	3200 persons, 9 times 
	Feb-Dec (Aug break) Every month 3rd Sat, Sun 14:00-16:00
	Seogwipo Catholic Church &

Jeju City Joongang  Church
	-Basic required training for parish leaders

-Theory and methods of sharing the Good News in Small Christian Communities

-Regional management methods 

-Using new textbooks

-Level-based education (Currently 3rd level)

	Retreat for Regional Parish Leaders
	〃
	300 persons, one time
	the 1st Sat, Sun of every Oct. (1 day, 2 nights)
	Isidore Hall
	-Spiritual training for Small Christian Communities

- Special lecture and mass by the bishop of Jeju Diocese

	School for New Parish Leaders 
	New regional parish leaders, leaders who haven't completed the course
	300 persons, 2 times
	the 3rd Sunday of March & August
	Catholic Center
	-Basic education on Small Christian Communities

-Running Small Christian Community meetings

-Volunteer spirit, duties, roles

	Parish on-site education 
	all parishioners of each parish
	600 persons,  3 times
	to be determined
	to be determined
	-basic understanding of Small Christian Communities

-the 5 stages of establishing a parish

-7 stages of sharing the Good News

	O J T (Our Journey Together) training for volunteers
	teaching new parishioners about Catholicism and Small Christian Communities
	100 persons per class, thus far, 332 students completed
	Every year during the 1st and 2nd half, every Thurs. 19:00~21:00
	Catholic Center 
	-O J T education by level

-Developing Volunteers

-Automatic expulsion upon one absence

-Started in the 1st half of 2005

 (This year is the 4th graduating class)

	Trinity leadership education
	OJT volunteers from each parish
	100 students from each graduating class (expected)
	Every year during the 1st half, every Mon. 19:00~21:00
	Catholic Center
	-OJT Volunteers intensive education

-spirituality, traits and knowledge for volunteer leaders

-starting in the 1st half of 2007(expected)

	Faith School
	Parish Council members, parish organization leaders, and Regional Parish leaders
	100 students per semester, 1112 students have completed the course
	Every year during the 1st and 2nd half, every Mon. 19:00~21:00
	Catholic Center
	-Parishioner Reeducation

-Studying Vatican Council Proclamations

-The spirit of a parish leader, roles and duties

	Church Rites Education
	clergy, monks, nuns, and altar servers
	 247 persons, 1 time
	Every year 

during Mar.
	Catholic Center
	-Overall understanding of Church Rites(with a focus on the 3 holy days)

-Special Lecture by the bishop

	Studying Church Proclamations
	monks, nuns, Parish elders, all church organization leaders
	250 persons, 

1 time 
	Every year 

during Feb.
	Catholic Center
	Study of the current year's Church Proclamations

	Training for clergy, monks, and nuns
	clergy, monks, nuns(parishioners welcome) 
	400 persons, 

2 times
	Feb. & Nov.
	to be determined
	-Explanation of Church Proclamations

-Plans and direction for the current year's ministry, education

-Small Christian Community 

 education

	Special Reeducation for Parishioners
	All Parishioners
	700 persons, 

1 time
	3 times per year
	Joongang Catholic Church
	-Strengthening faith

-Lecture (2 hrs)


4. The Content and Structure of Small Christian Communities 

    4.1 Education 

School for Regional Parish Leaders                      
Small Christian Community Support Committee1) 
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On-site education at each parish                 

Small Christian Community Research Association2) 

Basic education on Small Christian Communities         
 Small Christian Community 

  Ministry Research Center 

 4.2 Basic Education for new Parishioners 

Education for OJT Volunteers                 
'Come Together' Volunteer Committee3) 
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Holy Trinity Leadership Training (intensive course)                              
Small Christian Community Ministry Research Center (to be determined) 

   4.3 Printed Materials 

Introduction to Small Christian Communities                 
'Come Together' Editorial Committee 

'Come Together' 

(A textbook for Small Christian Communities)                
OJT Research Council4) 
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Minutes for Small Christian Community meetings 

and Regional Parish leader meetings, report forms, 

Pamphlet introducing the 7 stages of 

sharing the Good News                                       
Editorial office for Ministry Publications 
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